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LINK DANG KY

Trong géc nhin truyén théng, lanh dao thudng dudc gan vdi vai tré cua ngusi ding dau -
ngudi dinh hudng, ra quyét dinh va dan dat t6 chuc tién vé phia trudc. Tuy nhién, trong
béi cdnh lam viéc hién dai, hiéu qud clua déi nhom khong chi dugc quyét dinh bdi ndng
luc clua ngusi lanh dao, ma con ndm & chat lugng cla nhing ngudi dong hanh - nhiing
"ngudi pho ta" biét chi déng déng gop, tao anh hudng va thuc day tap thé phat trién.

Tinh than pho td (Followership) vi thé khong don thudn la su tuéan thd, ma la ndng luc
mang tinh chd déng va cé y thuc. Bé la khd ndng viia déng hanh, via suy nghi doc lap;
vUa ho trg, via biét phdn bién mét cach xdy dung; via hoan thanh tét vai tro cia minh,
vUa gép phan néng cao hiéu qud chung cua té chuc.

Pong t6 chuic bai I-Glocal va HRI Viét Nam, chuong trinh dugc thiét ké nham mang dén
cdch tiép can cén bang va thuc tién gida Leadership va Followership. Théng qua cdc ndi
dung tu nén tang tu duy dén tng dung cu thé nhu giao tiép khang dinh, thuc day hanh
déng va cdi tién t6 chuc, ho trg ngudi tham du khéng chi hiéu rd vai tréd ca minh, ma con
tung budc ndng cao kha ndng tao dnh hudng trong moéi trudng lam viéc. Quan trong
hon, chuong trinh con hudng dén viéc hinh thanh goc nhin mdi: gid tri cd nhan khong chi
dugc thé hién khi ndm gid vai trd lanh dao, ma con dugce khang dinh théng qua cdch moi
ngudi chu déng déng goép, dan dat va lan téa dnh hudng tich cuc tu chinh vi tri hién tai
cua minh.

NOI DUNG CHUGNG TRINH

Téng quan vé Lanh dao & Followership

- Lanh dao la gi?

. Cdc yéu t6 cau thanh nang luc lanh dao
- Cdc phong cach lanh dao

- Comfort Zone va Learning Zone

Tinh than pho ta

. Tinh than pho ta la gi?
. 5 kiéu Follower
- Hiéu vé tinh than pho td théng qua phan tich tinh huéng (case study)

Cdc ky ndng can thiét dé phat huy tinh than phé ta

- 3 nhém ky ndng cét Loi

. Phan loai ddc diém tu duy

. Giao tiép mang tinh khang dinh (Assertive Communication)

. Thuc day hanh déng

. Cai thién t6 chuc & ddi nhém bdng chinh y tudng cda ban than
- Lam thé nao dé phat huy tinh than pho ta trong thuc té?

Thuc hanh téng hop

- Bai tdp nhom
. Cdi thién t6 chiic & ddi nhom bang chinh y tudng cta ban than
[Bai taip] Lam thé nao dé phat huy tinh than pho td trong thuc t&?

. Két luan
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